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Technology has made the world a global village and many organizations have taken this as an opportunity in their quest to achieve global expansions. Besides internalization, businesses are relying on technology in updating different aspects, inspiring innovation and also in overcoming competition. In most cases, the executive managers underscore the pros of this technology and forget to alienate themselves from the challenges associated with the same advancements (Kim, 2013). From the perspective of organizational behavior, the adoption f technology by organizations has led to challenges such as distractions, disconnectedness and security threats.
The case of Starbucks can be used in explaining the challenges that companies face in their quest to use technology in going global. As one of the leading coffee houses and chains in the USA, Starbucks has been striving to use technology in its value and supply chain in a bid to retain its competitive advantage (Michelli, 2016). The company has adopted a formal and an online process for achieving both its strategic and operating plans. This process ensures that the company effectively links its manufacturing, procurement and logistics operations in meeting the needs of the business and those of the stakeholders. IT is used in monitoring the company's flow of materials from purchasing of the coffee to roasting, packaging and supplying.
 Automation was initially sought to accord the process efficiency and effectiveness especially in sourcing raw materials from the global perspective. It is however evident that the automation has lead to challenges of concern to disconnectedness among the producers, the buyers and the suppliers (Michael & McCathie, 2015). In the context whereby the stakeholders in the supply chain are not linked manually, it means there is no face to face contact, and hence, it is easy to subject the process to security threats. Also, the automation of Starbucks' supply chain, as well as operations in selling the company's products, has increased cases of frauds, and this clarifies that the adoption of technology is both countered by both pros and cons. As evident connectedness and security of all stakeholders in businesses are essential aspects and as organizational behavior asserts, they should be protected.
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